2009 Prevention Unit Goals

1. The Prevention Unit will articulate the Public Health Model of Prevention with our
partners in Education, Family Services, Health and other partners and will use it to address

emerging issues including to develop a comprehensive prevention plan.

How We Will Get There

How You Can Measure Our Progress

Develop a process for community education
Make opportunities to plan together

Learn from 21 SIG

Submit periodic reports

Involve WYSAC, WyPTAC

You will see our process

Meeting minutes

Meet with Rodney, Inform our activities
Reports

Meeting attendance

2. We will work toward Environmental change in 100% of our communities with

achievement of actual environmental change in 25 — 30% of communities, which means that

7 things need to change.

How We Will Get There

How You Can Measure Our Progress

Follow through on implementation
Periodic conferences with partners
County Level report card on website
Celebrations for changes

Status reports on Implementation
Meeting Minutes

Website

Celebrations

3. We will work to educate the state on the proposal for a statewide elimination of

exposure to secondhand smoke.

How We Will Get There

How You Can Measure Our Progress

Current collaborations and plans

See current plans

4, We will work with each County to create and sustain an active youth group with the

goal of each county having at least one active prevention youth group.

How We Will Get There

How You Can Measure Qur Progress

Create a funding glossary

Create EBP based activities

Firm Coalition support

Will engage other successful youth groups
Erica will create the architecture

Follow the plan

website schedule for progress
Minutes

Reports

Coalition Minutes



